KOMIIETEHIIUSA YK-2

YK-2 Cnocoben paspabateiBaTh, | 3-YK-2 3HaTh: MeTOABI pa3pabOTKH, peanu3aiiy MpoeKTa U

peanu30BbIBATH IPOCKT U YIPABIATh UM YIIPaBJICHUS UM

YIIPaBJIATh UM

YIIPaBJICHUS UM

V-VYK-2 Ymets: pazpabaTsiBaTh, peaTu30BbIBATh TPOCKT U

B-VK-2 Bnaners: MmeTomamu pa3pabOTKH, peaau3aiuy IpoeKTa U

[lepeuenn Oos13aTe/IbHbIE TUCUUIIMHBI:
JTIUCLIUILINH MeneKMeHT - 3 ceMecTp
Bomnpocsl OTBeTBI

MeHeI:KMEHT - 3 ceMecTp

1. IlpounraiiTe 3agaHue U BbIOEPUTE BEPHBIN BApUAHT OTBETA:

OT Kakoro JATUHCKOTO CJIOBAa IMPOMCXOAMT  AHIJIMICKOE  CIOBO
«MEHEIKMEHT», U YTO OHO 03HA4aeT Ha pyccKom?

1. xymen;

2. IEHbIN;

3. BOMH;

4. pyka

2. [IpounTaiite 3ajaHue U BEIOEPUTE BEPHBIM BapHaHT OTBETA!

qTO SABIIACTCA O6T>€KTOM praBJICHI/Ifl, B COOTBCTCTBHH C KOTOpBIM CTpOI/ITCSI
cucTeMa yIpaBJICHUS?

l. TOJIBKO HAIIMOHAJIBHOC XO3$[I\/JICTBO nu HpeIIHpI/ISITI/Iﬂ, KOTOpI)IG ABIAKOTCA
OCHOBHBIM 3BEHOM CHCTEMBI HAIIMOHAILHOI'O XO3SHMCTBA;

2. BCE€E TO B COHHELHI)HO'E)KOHOMI/I‘IGCKOIZ CHUCTEME, 4YTO nycz{aeTca B
COIIACOBAaHMH COBMECTHBIX JIEHCTBHII €€ DIIEMEHTOB;

3. DKOHOMHYECKOe O0O0COOJIEHHONM 3BEHO B HAIMOHAJIBLHOM XO3SHCTBE:
IpeINnpHsITHE, KOOTIepaTHB, MaJoe MPEANPHUITHE U IPOY

3. IlpounTaiite 3aanue 1 BEIOEpUTE BEPHBIN BapUaHT OTBETA!

KTO 13 nepeynciieHHbIX HMU’KE YUEHBIX SIBJISIETCSI OCHOBOIIOJIOKHUKOM
IIKOJIBI «HAYYHOE YIIPABICHHUE)?

1. AGpaxam Macnoy

2. Aupu Daiions

3. ®penepuk Teitnop

4. Iyrnac MaxkI perop

4. ITpounTaiite 3aaHne 1 BbIOEpUTE BEpHBIN BapuaHT OTBETA!

C 4eM Ooutbliie BCero CBsI3aHBI €W TeOoprur MoTHBauu A. Macioy?
1. npou3BOAUTENBHOCTBIO COTPY/IHHKA,

2. )KeJIaHWEeM COTPYTHUKA COKPATUTH 00bEM paboTHI;

3. 00IMMU MOTPEOHOCTIMHU COTPYAHUKA

5. [Ipounraiite 3ajaHue U BEIOEPUTE BEPHBI BapuaHT OTBETA!

UYTo OTHOCUTCS K OCHOBHBIM (DYHKITUSM YIPABJICHUSI OpraHU3aIfen?
1. ananus;

2. oOMeH uHpopmManue;

3. moOykIeHue;

4. B3pICKaHHE

6. [IpounTaiite 3a1anue U BbIOEpUTE BEpHBIN BapuaHT OTBETA!

Kaxkue crmocoObI mpeicTaBiasroT OO0 METOTBI YIIpaBiIeHuUs?

1. ucnonp30BaHMs PECYpPCOB OPraHU3ALINY;

2. CO3JTaHWE OpPTaHU3aINI U YIIPAaBIICHHS UMHU;

3. Bo3meiicTBHEe CyOBeKTa YIpaBICHUS HA OOBEKT YIpaBICHUS JUIS
JOCTH>KEHUSI IOCTABJICHHBIX IIeJIeH;




4. UCTIONb30BaHME 3HAHUN B 00JIACTH YIIPABJICHHUS.

7. [IpounTaiite 3a1aHNe U BHIOEPUTE BEPHBI BApUAHT OTBETA!

Yro Takoe MEXaHU3M yNPaBIICHUS?

1. COBOKYITHOCTh METOJIOB YIPABJICHHUS B X KOMILICKCE U B3aUMOCBSI3SIX;

2. KOMIUIEKC OCHOBHBIX TIOJIOKEHUH, ONMpeNemsiomuil (yHKIIMOHUPOBAHKE
CHCTEM YIPaBIICHHUS,

3. IOKa3arenu KOHTPOJIsl, OLICHKH U CTUMYJIMPOBAHUS PaOOTHI

8. IlpounTaiite 3aanue U BbIOEpUTE BEPHBIN BapuaHT OTBETA!

Uro U3 MEepeuucieHHOTO HIDKE HE SIBIISIETCS 00s3aTeIbHBIM TpEOOBAaHHEM K
uean?

1. KoHKpeTHOCT®;

2. smepumocTsb;

3. J1oJIrocpo4HOCTS;

4. OrpaHM4YeHHOCTb 10 BPEMEHHU.

9. IlpounTaiite 3a1aHue U BEIOEPUTE BEPHBIN BapHAHT OTBETA!

Kaxkoe u3 nmepeunciieHHbIX JeicTBH Bl ObI OTHECTH K COIMaIbHO-
MICUXOJIOTHYECKOMY METO/1Y YIPaBIICHUS?

1. pykoBOIUTENb OOBSBII BHITOBOP COTPYIHHUKY 32 HEBBIITOJIHEHUE CBOETO
pacropsHKeHUS;

2. I3MEHEH TOPSJIOK pPaOdOThI ¥ MPEMHUPOBAHHUS 32 BBICOKOE Ka4eCTBO €€
BBIIIOJTHCHMS,

3. IPUHATO PEIICHHUE O CTPOUTEIBCTBE 3aBOJICKOTO MPO(UIAKTOPHS;

4. BBeJIeHA aBTOMATU3UPOBAHHASI CHCTEMa KOHTPOJISI MCIIOJIb30BAHUS
paboyero BpeMeHH.

10. IpounTaiite 3aganue u BEIOEpPUTE BEPHBIN BapUaHT OTBETA!

B yem cocrout cnenun¢puka aIMUHUCTPATUBHBIX METOJI0B ynpaBieHus? 1.
OHH UCTIOJIB3YIOTCS C APYTUMH METOJJaMH yTIPaBJICHUS;

2. OT UX HMCII0JIb30BaHMs 3aBUCUT 3(h(hEKTUBHOCTh X035 HCTBEHHON
JESATENIbHOCTH NPEATIPUATHS;

3. 3TU METO/bI OUPAIOTCS HAa IPUHYKAECHUE B IPOTUBOBEC
CTUMYJIMPOBAHUIO.

11. lIpounTaiite 3a1aHue U BHIOEPUTE BEPHBII BapUaHT OTBETA!

B 4yem cocTosT OCHOBHBIE MPEUMYILIECTBA JTMHEWHOW OpraHu3allMOHHON
CTPYKTYpHBI yIIpaBiaeHus?

1. BeIcOKHE TpeOOBaHUS K PYKOBOIUTEIIO;

2. KOHIIEHTpAIUs BCEil BIACTH B BEPXHEM 3BEHE YIIPaBJICHHUS,

3. €IMHCTBO M YETKOCTh PACTIOPSTUTENHCTBA, 0053aHHOCTEH 1
OTBETCTBEHHOCTH,

4. OTCYTCTBUE BTOPOCTENIEHHBIX 3BEHBEB 110 YIIPABICHUIO JEATEIIbHOCTHIO
VCIIOJIHUTEJIEH.

12. TlpounTaiite 3aaHne u BEIOEPHUTE BEPHBIN BApUaHT OTBETA!
Yro xapakrepusyetr Matpuna Ancodda?

1. crpaTeruu pocta KOMIIAHUY;

2. cTpaTeruu crnajia KOMIaHHUH;

3. KOHKYpPEHTHBIE CTpATeTHH KOMIIAHHH.

13. IIpounTaiite 3aganue u BbIOEpUTE BEpHBIN BapuUaHT OTBETA!
[Touemy pyKOBOACTBO 00513aHO OCO3HABATH B3aMMOCBSI3b BHYTPEHHHX
NIEPEMEHHBIX ?

1. nHaye pyKOBOJCTBO HE TOOBETCS TTOCTABICHHBIX IIEJICH;

2. opranu3anysi CHU3UT 3¢ (HEeKTUBHOCTH CBOEH paboThI;

3. TaK KaK OpraHu3aIys - OTKPHITAsi CUCTEMA.

14. [IpounTaiite 3a1aHue U BHIOEPUTE BEPHBII BapUaHT OTBETA!

Uro npencrapiseT coboil onpeaeneHre NpUMEpHO CTOUMOCTH PECYPCOB,
HEOOXOIUMBIX IS BBITIOJIHEHHSI OTIepaIiid TPOeKTa?

1.ympaBneHne CTOUMOCTBIO

2.pa3paboTka Or0KETa pacXxoJi0B




3.CTOMMOCTHAs OIIEHKa
4 .cTeneHb TOYHOCTHA

15. TlpounTaiiTe 3a7anue U BEIOEPUTE BEPHBIN BapHAHT OTBETA:
UTo BXOJIUT B IJIAH YIIPABICHUS IPOCKTOM?

1.nyaH ynpaBJieHUs paciuCaHuEM

2.HAJIOTOBas OIICHKA

3.peecTp pUCKOB

4.mnaH yripaBieHHs 00€CIIeYCHHEM MTPOSKTa MEPCOHAIOM

16. IIpounTaiiTe 3a7aHne U BEIOEPUTE BEPHBIN BapHAHT OTBETA:
UTO IpUBOUTCS B OMTUCAHUH COACPKAHUS MPOCKTA?

l.cmeta

2.CBOIHBIN OIOMKET

3.MHCTPYMEHTBI H METO/IbI

4.otuer

17. IlpounTaiite 3a1aHue ¥ BIOCPUTE BEPHBIN BapUaHT OTBETA:
UeMy CITy’)KHT COBPEMEHHOE YITPaBJIICHUE Ka4eCTBOM?
1.onpeneneHue Or0KETA MPOEKTA

2.B3aMMO3aMECHSIFOIIIMM KOMITOHCHTOM YIIPaBJICHHS TPOSKTOM
3.JI0TIOJTHEHUEM K YITPABIICHHS TPOSKTOM

4 . MHCTPYMEHTOM YIIPABJICHUS TPOSKTOM

18. IlpounTaiite 3agaHne 1 BbIOEpUTE BEpHBIN BapUaHT OTBETA:

Kakas nokymeHTanus conepxuT HHQOpMAIMIO O MPUYNHAX BOSHUKHOBEHUS
npo6ieM, 000CHOBaHKE MPEANPHUHATHIX KOPPEKTUPYIOUIUX JIEHCTBUH, a
TaK)Xe WHbIC HAKOTUICHHBIC 3HAHHSI, OTHOCAIINECS K PACIPOCTPAHEHUIO
uHpopmarun?

1.10kyMeHTaIMs IpoeKTa.

2.J0KyMEHTAILMsI O HAKOIJICHHBIX 3HAaHUSX.

3.0TUETEHI 10 TPOEKTY.

4.yBeioMJIeHHE YYACTHUKOB IPOEKTA

19. IlpounTaiite 3aganne u BEIOEPUTE BEPHBIN BapUaHT OTBETA!

Yro sABISETCS KIIOYEBBIM 2JIEMEHTOM B PEECTPE PUCKOB Ul NPOBEACHHUS
KaueCTBCHHO aHAJIN3a PUCKOB?

1.ciucox HenJeHTU(UIIMPOBAHHBIX PUCKOB

2.CTIICOK MICHTH(PHUIIMPOBAHHBIX PUCKOB

3.CIIMCOK BCEX PUCKOB

4.cIMCOK 3HAaYUMBIX PUCKOB

20. IIpouunTaiiTe 3a1aHKe U BIOEpUTE BEPHBIN BApUAHT OTBETA:
J1JIs TTIOVICKA Yero UCTIONB3YIOTCS KOHTPAKTHBIE IOKYMEHTHI ?
1.BBITOHBIX ITOCTABIINKOB

2 .HU3KUX IIEH

3.MpeIIoKEHUH OT Tpe/IoaraeMbIX IPOAABIIOB

4 MOTEeHIMAJIBHBIX TTOKYTIaTeei

21. IIpounTaiiTe BONpPOC U 3alMIINTE Pa3BEPHYTHIA OTBET:

Yro Takoe MPUHLUI YIPaBICHUSA?

PYKOBOJI}IIJ_IaH nacsa
JCATCIIbHOCTH

22. IlpounTaiiTe BONPOC U 3aMUIINTE PA3BEPHYTHIA OTBET:
UTO yuuTHIBaE€TCS MPU OLIEHKE CTOUMOCTH ?

KonbroHKTYpa phIHKa

23. [IpounTaiiTe BOMPOC U 3aIUIINTE Pa3BEPHYTHIN OTBET:

Uro OTHOCHTCA K paccMaTpuBaeMbiM (akTopaM BHEUIHEH Cpejsl
IpeInpUsITHS?

Nudopmanus o koHKypeHTax




24. TIpounTaiiTe BONPOC 1 3aMHIINTE PA3BEPHYTHIN OTBET:

UTto Takoe KOH(EPEHIHS KOHTPAreHTOB?

Hedopmanbabsle BcTpeun ¢
HNOTCHINATEHBIMH
MOCTaBIIUKAMHU

25. TIpounTaiiTe BONPOC 1 3aMMIINUTE PA3BEPHYTHIA OTBET:
Ha 4t0 oxa3biBaeT BIMSHHE OTHOIICHHE K PUCKY M TOJIEPAHTHOCTb K PUCKY
OpraHM3alHil U JIHILI, yYaCTBYIOIIUX B IpOeKTe?

Pucku npoekra

26. [IpounTaiiTe BONMpPOC U 3aNMIINTE Pa3BEPHYTHIA OTBET: Cwmera
Yo oTHOCUTCS K BXOAaM JOKYMEHTAIUH 110 UCIIOJHEHUIO?
27. IIpounTaiiTe BONPOC 1 3aMMIIATE PA3BEPHYTHIN OTBET: VYnpasneHyeckas

Kakas rpynmna ciy>KdT sapoM KOMaH[bl MPOEKTa, KOTOpasi TOBOJAUT €ro 10
YCHEIIHOTO OKOHYAHMUSI?

28. IIpounTaiiTe BONPOC U 3alUIINTE PA3BEPHYTHIM OTBET:

B yeM 00BIYHO BBIpaXXa€TCsA CTOUMOCTHAA OHCHKa?

Ennuuna BagroTel

29. TIpounTaiiTe BOMPOC U 3aMUIINTE Pa3BEPHYTHIA OTBET:

Uto mpencraBisieT cobOW ompenesieHne MPUMEPHOM CTOMMOCTH PECypCOB,
HEOOXOUMBIX JIJIsl BBIMIOJIHEHUS OTepaluil mpoexkTa?

CronMocCTHAs OIlEHKA

30. [IpounTaiiTe BONMpPOC U 3aNHIINTE PA3BEPHYTHIA OTBET:

UYro uzyuatot npu portorpadun padouero mHs?

CrtpykTypy 3aTpat BpeMeHU

31. IlpounTaiiTe BONPOC U 3aMUIINTE PA3BEPHYTHIM OTBET:

Uto sBIAETCS 3aKIIOYUTEIBHBIM STallOM TMOJATOTOBKH YIIPaBICHYECKOTO
peuieHusi?

Bsi6op
pelieHus

OIITUMAJIBHOI'O

32. [IpounTaiiTe BONpOC U 3alMILIUTE Pa3BEPHYTHIA OTBET:

Uto sBiIsIeTCS KIIFOUEBBIM B PEECTPE PUCKOB JUIs IPOBEACHUS KaueCTBEHHOTO
aHaJIM3a PUCKOB?

CHHCOK 3HAYNMBIX PUCKOB

33. [IpounTaiiTe BOMpPOC M 3aNHIINTE Pa3BEePHYTHIA OTBET:

UYro sBisieTcst NPUYMHON BOSHUKHOBEHUS pucKa?

HeomnpeneneHHocTs BO Bcex
MIPOEKTax

34. IIpounTaiiTe BONpOC U 3aMMILIUTE Pa3BEPHYTHIA OTBET:

Kakas noxymeHTanus coaep>XuT nH(GOpMAIHIO O IPUUYNHAX BOZHUKHOBEHHUS
npobsieM, OOOCHOBaHME NPEAIPUHATHIX KOPPEKTUPYIOIIUX JIEHCTBUH, a
TaKkXKe HHbIE HAKOIUIEHHbIE 3HAHUS, OTHOCAILIMECS K PaCHpPOCTPAHEHUIO
uHpopManuu?

JloxymenTanus 0
HAaKOILICHHBIX 3HAHUAX

35. [IpounTaiiTe BONpoc U 3alMIINTE Pa3BEpHYTHIA OTBET: Komanna

Kak HaszpiBaeTcs rpynmna crienuaiicToB, KOTOpas OCYIIECTBIISIET YIPAaBIECHUE

WHBECTUIIMOHHBIM TPOIIECCOM B paMKaX MPOeKTa?

36. [IpounTaiiTe BONMpoc U 3alMIINTE Pa3BEpHYTHIA OTBET: Nmmkasa

KTo0 aBTOp IMarpaMMbl NPUYMHHO-CIIECTBEHHBIX CBSI3EH?

37. IIpounTaiiTe BONPOC M 3aMMILIATE PA3BEPHYTHIN OTBET: AJIMAHHCTpaTHUBHAS
KakoBa ocHOBHas ¢pyHKuuMs yrpasieHus no A.dDaiionio? JIeATEIIbLHOCTD

38. [IpounTaiiTe BONMpoC U 3alMIINTE Pa3BEPHYTHIA OTBET: Brrcmii

Kakoit ypoBeHb ympaBieHHS OpraHu3alMeldl [OJDKEH BbIpaOaThIBaTh |
MIPOBOJIUTH MOJUTUKY B3aUMOJIEHCTBUS C BHEIIHEH cpeoit?




39. IlpounTaiiTe BONPOC U 3alIULINTE Pa3BEPHYTHIM OTBET: [xobI YEJI0BEYECKUI
[IpeacraBuTeny Kakoi HAyYHOW IIKOJBI PATOBAIM 3a IMOBBIMICHHWE 3a00THI | OTHOIICHUN
pYKOBOIUTENEH U MOJYUHEHHBIX ?

40. IIpounTaiiTe BOIPOC U 3aMUIINTE PA3BEPHYTHIA OTBET: HN3MeHeHus yTBEp>KIECHHOTO
Urto Takoe 3anpoIieHHbIe U3MEHEHUs? 0a30BOro IJIaHA POEKTA




